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Set clear goals

Progress on meaningful work

Set clear goals Align and Plan  
with purpose

Communicate  
and execute  
with purpose
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3 catalysts to enable progress

Prioritising
Big Rocks
Clarity of end result

Overcoming obstacles
Balance of planning
Project plan
Effective meetings 

Project plan
Effective meetings
Effective delegation
WRAP
Daily review
Overcoming obstacles

Align and plan with purpose

Communicate and execute with purpose
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